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YBaxaembin 3aaButens!

Bbu3Hec-nnaH — 0guH U3 OCHOBHbIX AOKYMEHTOB 3asaBnaemoro Bamu npoekTa, fo-
KYMEHT, Jarolmi passepHyToe oboCcHOBaHWE MpoekTa U BO3MOXHOCTb BCECTOPOHHE
OUEHNTb 3PPEKTUBHOCTL NPUHATLIX PELLEHNI, NNAHUPYEMbIX MEPONPUATUIA, PUCKU UH-
BECTULMWA B NPOEKT.

BuaHec-nnaH npegocTaBnseTcs Bamu Ha atane noaroToBkM NpoeKkTa K KOM-
nnekcHon akcneptuse. OH agpecoBaH BOMbLUMHCTBY 3KCNEPTOB U aKTUBHO WUCMONb3y-
eTcsa nocnegHumMu Nnpu OPMUPOBAHUM BLIBOAOB M 3KCNEPTHBIX 3aKITOYEHWA.

Bu3Hec-nnaH OomKeH:

e OnucaTb TeKywue nokasatenu 3MPMEKTUBHOCTU MPUMEHAEMbIX TEXHONOo-
TMA/TEXHONOIMMYECKUX peLleHMA/NpoLeccoB U UMEKLUMACA NnoTeHuman nosbl-
LUEHMA NPOU3BOAUTENBLHOCTU TPyAa Ha NpeanpuaTUn;

e OLUEeHWUTb 3aTparThl, HeobxoauMble ANs LOCTMXEHWUS MOCTaBMNEHHbIX uenen
1 3agay No NOBbILWLEHWUIO NPOU3BOANTENBHOCTU TPpyOA,

« 0b6ocHoBaTh NpubbLINBHOCTL ByayLLEero NPOM3BOACTBA U NokasaTb ero addex-
TUBHOCTb ANA NPeanpuaTUs (MHBECTOpa), AN MECTHOro, PerMoHanbHoOro u
rocyaapcTBeHHoro biogxeTa.

Mocne 3aknyeHua [OroBopa Leneeoro 3aima busHec-nnaH OyaeT ABNATLCA
OAHUM M3 UCTOYHUKOB [AHHbLIX O NPOEKTE ANA KOHTPONS €ro UCNOSIHEHWA CO CTOPOHbI
®oHpa pasBUTUS NPoMbILLNEHHOCTU (aanee — PoHA).

[ns Bawero ygobcTtea u B Lensax cobniogenus CtaHgaptos ®oHaa Mbl NOAroTo-
BWNM HacTosiwee PykoBOACTBO K hOopMMpOBaHUIO copaepxarternbHon 4vactu busHec-
nnaHa npoekra.

Hawm pekomeHgauun U3noXeHbl B BUAe nnaHa U packpbiBakOT OCHOBHbIE Bnokn
BOMPOCOB, OTBETbLI HA KOTOPLIE AOJKEH CoAepXaTb BusHec-nnaH npoekKTa.

Mpu coctasneHnn BusHec-nnaHa HeoBXoAMMO yKasbiBaTb CChINKN Ha NepBOMC-
TOYHMKM nHopmauun. CriegyeT otTaasaTh NPEANOYTEHME TEM UCTOMHUKAM, aHHbIE KO-
TOPbIX MOTrYT ObiTb NPU3HAHLI AOCTOBEPHLIMU U 06BEKTUBHBIMU: OhULManbHas cTaTn-
cTuyeckas MHopMauumsa, akTyanbHas HOPMaTUBHO-NpaBoBas AOKYMEHTaLMA, AaHHbIE
cneunanuaMpoBaHHbIX OTpacneBbix U3aanuii u MHTepHeT-pecypcos, nHgopmauus ob-
LEeNPU3HaHHbIX aHanNUTUYECKUX areHTCTB.

Hapeemcs, 4To Halum coBeTbl ByayT nonesHbl Bam, a kayectBo MaTepuanos npo-
ekTa GyaeT BbICOKO OLEHEHO 3KCnepTamum.



BU3HEC-MNJIAH

1. PE3IOME

KpaTkoe onucaHue npoekTta (1 cTpaHuua).
Llenb npoekTa.

O6Lee onucaHne TEXHONOMMN U/ TEXHONOMMYECKUX PELUEHUA n/unu Mepo-
NPUSITUA NO MOBLILLEHWIO NMPOU3BOAMTENBLHOCTM TpyAa. Bbiaenexue rpaxuy
(nepumeTpa) MNpoekTa, 3aaBnaembixX Kak Lenb PMHaHCMPOBaHUS CO CTOPOHbI
doHpa.

O6ocHoBaHue cooTBeTcTBus [lpoekta nonoxeHwsm [lpuopuTteTHOR npo-
rpammbl (HauuoHanbHbIA NpoekT) "lMoBbilueHMe NPOU3BOAUTENBHOCTU TpyAa
¥ noadepkka 3aHATOCTM", peannayemoii B pamkax Ykasa Mpeaugexta PO ot
07.05.2018 Ne 204 (pea. ot 19.07.2018) "O HauuoHanbHbIX LENSX WU CTpaTe-
rMyeckux 3apavax passutus Poccuitckoint ®epepaumm Ha nepwop ao 2024
roga" (BKIIOYEHWE B pervoHanbHylo nporpaMmmy, Hanuuue ceptudukara
DOLK).

OCHOBHbIE MapameTpbl, XapakTepusylolme pesynbtar npoekTa (B T. 4. npu-
POCT NPOM3BOAUTENBHOCTKN TPYAA, @ TaKKe MHbIE CyLLeCTBEHHbIE NapaMeTpbl,
KOTOpbIE NNaHMpyeTcs AOCTUYb).

EMKoCTb, AUHaMWUKa 1 NEepCnekTUBbLI pbiHKa Npeanaraemoro K Nnpon3BoACTBY
npoaykTa npoekTa.

KpaTkoe onucaHue aesTensHOCTU 3anaBUTeNsA U CXEMbl peannsauvmn npoekTa.
[JaHHble 0 KOMNeTeHUuusix 3asiBUTENs U OCHOBHbIX COMCMOMHUTENeR B npo-
ekTe. Hanwumne onbita paboTbl B oTpacnu, MHopmauma 0 paHee BbiNONHEH-
HbIX COMCMOMHUTENAMM NPOEKTax aHanorM4yHoro Npocuns, nx A4enoBon peny-
Tauum (B cnyyae, ecnv nocTasLUMKW/NOAPAAYUKMA Yxe onpeaeneHsbl). MNepco-
Han, y4acTBYOLLWA B NPOEKTE.

OB BoaKET NPOEKTa C BblAeneHnemM A0NN (PUHAHCMPOBaHUSA CO CTOPOHbI
doHpa.

Cxema 1 cpoku yqacTusa doHaa B npoekTe.

2. AICTOPUA U TEKYLLEE COCTOAHMUE MNMPOEKTA, EIFO PA3SBUTUE
2.1. MNpeablaywme cTagum npoekTa.

OcHoOBHbIE 3Tanbl.

TeKyluee COCTOAHKNE ﬂpHMEHHEMOﬁI TEXHOMOrMN U NPOM3BOACTBEHHbLIX aKTWU-
BOB NpeanpuAaTus.

[JocTurHyTble nokasaTtenu nNpous3BoAUTENbHOCTM Tpyda W ee npupocta no
CpaBHEHWIO ¢ Ba3oBbLIM rOAOM.

WNHBecTopbl.

Mcnonuutenu.

Pa3amep 1 CTpyKTypa NOHECEeHHbIX 3aTpar.
PesynbTaTbl 1 NpaBa Ha HUX.

2.2. OnucaHwe npoekTa.

OnvcaHue nepumeTpa NpoekTa: onpeaeneHHbI NpuMkasoMm no NpeanpusTuio
nepeYeHb 3a4eCcTBOBaHHbIX B NPOEKTE CTPYKTYPHbIX noapasaeneHunii npea-
NPUATUA, BULOB NPOAYKLUMK, KOTOPbIE 3aTparnearTCA NPOEKTOM, CTPYKTYPHbIX
nogpasgeneHunii u CoTpyAHWKOB, y4acTBYyHOLLMX BO BHEAPEHUW NpoekTa (npo-
eKTHas KomaHaa).



Obuee onucaHne TEXHONOrMN U/UMKM TEXHONOTMYECKUX peLLEeHUA W/unu Mepo-
NPUATUA NO NOBBILLEHNIO NPON3BOANTENBHOCTU TPyAa.

OcHoOBHbIE XapaKTepUCTUKN BHEAPAEMbIX TEXHONOIMYECKUX peLLUEHNN.

BbinonHsemble dyHKUMKW, Ha3HayeHne M obnacTv NPUMEHEHUS TEXHOMNO-
TMU/TEXHONOTMYECKUX peLLEHNA/NPOLLECCOB.

Onucanue nnaHMpyembix pe3ynbTaTtos (B T. 4. NPUPOCT NPOU3BOAUTENLHOCTH
TPyAa, a TakKe UHble CyLLEeCTBEHHbIE NapaMeTpbl, KOTOpPbIE NNaHUpyeTcs Ao-

CTU4b).

OnucaHne COOTBETCTBMSA NPOEKTa OAHOMY U3 KPUTEPUEB PLIHOYHOIN Nepcnek-
TUBHOCTU NPOAYKLMMN:

BbiNycKaemas npoayKUUsi OTHOCUTCH K KOMNMEKTYIOWMUM U3AENNAM,
NPUMEHSEMbIM B COCTaBe MPOMbILLUNIEHHON NPOLYKUUKN, NepeyvynucneH-
HOW B NMPUNOXeHWW K noctaHoBneHuio [NpasutenbcrtBa Poccuiickoi
®epnepauum ot 17 nronsa 2015 r. Ne 719 "O nogTeepKaeHUM npon3soa-
CTBa NPOMbILLUNEHHOW NpoAYyKUUK Ha TeppuTopun Poccuiickoin ®epne-
pauumn";

BbiMyckaemas NnpoAyKLMA OTHOCUTCSH K KDUTUYECKU BaXKHOW A4S YCTON-
YMBOro (PYHKLMOHMPOBAHWUS MPOMbILLNEHHBIX NPEANPUSTUIA NPOAYK-
U1K, nepeyuncneHHon B popmupyemom MeXBeaoMCTBEHHON KOMWUC-
cuen lNepevyHe KOMNNEKTYOLWUX U3gennin, HeobxoauMbIX Ans oTpac-
nei NPOMBbILLNEHHOCTH;

cObIT BbiNycKaeMoi NpPoAyKLUMN HanpaeneH Ha 3amelyeHue uMnopra
Ha BHYTPEHHEM pbiHKe, YTO NOATBEPXKAAEeTCs OTHECEHWEM BbinycKae-
MOW NPOAYKLMKM K KaTEropMn MMnopTo3ameLlatoLLlen cornacHo oTpac-
neBbiM nnaHam, yTeepxaaembiMm deaepanbHbiM OpraHoM UCMNONHU-
TENbHOW BNacTW, ynonHomo4eHHbim [pasutensctBom Poccuiickon
depepaunun, nokanusaumio KOMMOHEHTOB U CyBEPEHN3aLMUI0 TEXHUKM,

Hann4une pbiHKa anAg BblnyCKaeMOIﬁ npoaykuun U nonoXXutenbHas au-
HaMWKa ero pasBuTua.

« Mogenb nonyyeHus aoxoaa oT NPoAaXu NPoAyKTa NpoeKTa.

2.3. [JanbHeilwee pa3BuTHe NpoekTa.
¢ OnucaHue cnepgyrowmx crtaguin paboTt nNo NpoekTy.
¢ [lpegnonaraemei 06bEM Npoaax.

3. AHAJIU3 LIENEBOIO PbIHKA

3.1. MuUpOBOI PbIHOK?.

Obwee onucaHue pbiHKa.

CTpyKTypa u TEHAEHUUN Pa3BUTUS PbIHKA.
OCHOBHbIE NPOAYKTbI-KOHKYPEHTHbI.
OCHOBHbIE TEXHOMOrMN NPOU3BOACTBA.
OCHOBHbIE KOMNaHWU-KOHKYPEHTbI Ha PbIHKE.

L]

TeHaeHUUW pasBUTUS PbIHKA M NPOTHO3 K KOHLlY MpOeKTa.

3.2. POCCUICKNIA PbIHOK.
+ O6b6Llee onucaHue LeneBoro pbiHka.
¢ OueHka obbema pbiHKa.

2
* Pasgen 3anonHseTcs, ecnu aHanua MMpoBOro pbiHka yMECTeH B paMmkax NpoekTa.



CTpyKkTypa 1 TEHOEHUUW PbIHKA.

CpaBHUTENbHbIN aHan13 OCHOBHbIX NPOAYKTOB-KOHKYPEHTOB.
OnucaHune TekyLein 1 NpOrHo3HOW A0NW PbIHKA.

OCHOBHbIE TEXHONOMMU NPOU3BOACTBA.

OCHOBHbIE KOMMAaHUKU-KOHKYPEHTbI Ha PbIHKE, NOTeHLMan uMnopTosaMmeLeHns
NpoAyKTa v NNaHupyemas 4oMNs 3aMeLLeHns UMNopTa KoMNaHuen.

Onucaxune Leneson ayautopun — notpebutenei npodykra npoekra.
TeHaeHUUN pa3BUTUA PbiHKA U NPOTHO3 K KOHLLY MPOeKTa.

4. OCHOBHBbIE 3A0AYU NMPOEKTA U 3TATIbI
4.1. OpraHu3aynoHHbIe 3aaa4un.

4.2. TexHonorn4yeckue sagaqu.

4.3.

4.4,

4.5.

OcHOBHbIE TEXHONOrM4yeckne npobnemol 1 3agavv.

MyTu pewenus, B T. 4. anbTepHaTueHble. O6ocHOBaHWe npeanaraeMblx MeTo-
[10B W NOAXOA0B, TEXHONOrMYECKUX OCHOB.

OueHKa BO3MOXHOCTU peLUeHUs TeXHONOrM4eckux 3aaau.
OueHka CPOKOB pelleHna 3afav.

BoineneHnue n onucanne OKP u OTP lMpoekTa, 3aABNeHHbIX Ans (hHaHCUPO-
BaHWA 3a CYeT 3aiMa co CTopoHbl PoHAa.

lNaTeHTHO-NpaBOBbIE 3a4a4n.

OnucaHue Tekyllen cuTyauun Ha pbiHke (KloYeBble NaTeHTbl Ha pbiHKe, OC-
HOBHbIE HaNpaBneHWsi NAaTEeHTOBaHMS).

Nmetowmecs nateHTs! (3aseku). ABTOpbI, Npasoobnagareny.

OueHKa NaTEHTHOW YWUCTOTLI npegnonaraemblix paspaboTok. [laTeHTsbl, uc-
nonb3oBaHWe KOTOPbIX NpeanonaraeTcs B X04e peanusauumn npoekra.
OxpaHocnocobHbIe peLleHns, cosaaHne KoTopbix NpeanonaraeTcs B XOAe pe-
anwsauuu npoekta. Pacnpegenexve npas Ha cosfasaemMble 00bekTbl MHTen-
nekTyanbHoi co6CTBEHHOCTW.

Mepbl No oxpaHe 06bEKTOB UHTENNEKTyanbHoW cobCTBEHHOCTH 1 UHdopma-
L.

WHdpacTpykTypHble 3aaaymn (obecneyeHune pecypcamm).

Pecypchbl, Npuenekaemble Ans peanusauum npoekta (¢ o6ocHoBaHueM).

—  AHanu3 npou3BOACTBEHHOW NnoLaaku (4OCTAaTOYHOCTb, PacnonoXe-
HWe, VH(PACTPYKTypa, KOMMYHUKALWUW, M3HOLIEHHOCTb, HEOOXOAW-
MblE€ N3MEHEHUSA).

- LindbpoBoe n aHanuTuyeckoe obopyaosaHue.
—  [lpon3BoacTBEHHO-TEXHONornyeckoe obopyaoBaHue.
—~  [pyrue Tpebyemble HepuHaAHCOBLIE PECYPChI.

MNpennoxenus no obecnevexunto pecypcamu. Nnax cTpouTenscTea/pemoHTa/
NOCTaBOK.

Kapposble 3apgauv.

CyuiecTBylolasl ynpaensiowan komaHaa (Kpatkue pestome OCHOBHbIX MEHe-
OXKEepoB).

CyuwecTeyiowias koMmaHaa pa3paboT4MKOB 1 KIKOYEBbIX CNeLManucTos. OnbIT
BbINOMHEHWS KOMaHZOM aHanorvuHbIx paboT, pesynbTaTsl AaHHbIX paboT.



CTpykTypa ynpasneHus.
Heobxoaumble kafpoBble pecypcbl.
Mnan Habopa/oby4eHus.

46. MapKeTVIHFOBaFl cTparterua u 3agadu.

CpaBHUTENbHbIA KOHKYPEHTHBIA aHanva npoaykTa npoekxTa.
CTpaTtervnsa LeHOBOW NONUTUKM.
Crpaterus guctpmbyuum npoaykTa npoekTa.

OCHOBHbIEe KOHKYPEHTHbIe NpenMyLLecTBa NpoAyKTa (COOTHOLLEHue LieHa/ka-
4YeCTBO, YHWKaNbHOCTb NOTPEOUTENLCKUX CBOWCTB, OTCYTCTBME aHanoroB Ha
LieneBoM pbiHKe cObiTa, TEXHONOMMYHOCTb, 3aLUMLLEHHOCTL TEXHOMOMU U1 Ap.).

Ctpatervs passuTusa npogax. Llenesble nokasarenu: o6bembl npogax no ro-
Aam, No KaHanam u no pbiHkam cbbiTa. YkasaTb Ha Hanuyue 4oroBOPEeHHO-
cTei/cornalleHunii ¢ noTeHumansHbLIMU noTpebutenamu.

Crpaterus npogsuxeHus Ha pbiHOK. CTpaTerusi KOHKypeHTHow 6opbbbl. Hanu-
Yyue BapbepoB Npu NPOABMKEHUN NPOAYKTA U MNYTU UX NPOXOXAEHUS.

3afayv no peannsauum MapKeTUHIoBOW CTpaTerum.
lMpodhunb KOMMepyeckux 3aTpar.

WHopmaums o npeaBapuTenbHO COrNacoBaHHbIX WAW rapaHTUPOBaHHLIX
obbemax 3akynok (noptdens 3aka3os).

4.7. Meponpuatus, obecneynsaroLlmne pocT NpOM3BOAUTENBHOCTU TpyAa.

4.8. OnucaHwe OCHOBHbIX 3TanoB npoekTa.

KaneHngapHblii 1 ceTeBoii rpacuk peanuaauum NnpoekTa ¢ yKkasaHuem npomMe-
XKYTOYHbIX Pe3ynbTaToB, AOCTUraeMbIX Ha KaXKOOM M3 3TanoB Mo KaXoow 13
3agau.

Baaumocsasb pa3nuyHbIX 3a4ay U pe3ynbTaToB UX peLueHns.

MporHo3 W3MEeHeHWsi NPUPOCTa NPOM3BOAUTENLHOCTU TPyAa Ha pPasnuyHbIX
aTanax peanvaauuv npoekTa.

KnioyeBble TOYKM KO HTpOnNA.

4.9. Cuctema OTYETHOCTU U KOHTpONA peann3aunun npoekrta.

4.10.Cuctema nUUEH3NpOBaHWs (paspelunTenbHbIX Npoueayp) B OTHOLLEHUW TEXHO-
noruu, Bbinycka NpoayKTa NpoekTa, MHbIX Npoueayp.

MepeyeHb cneunanbHbIX paspeLunTenbHbIX Npoueayp, BbINOHEHNE KOTOPbIX
sBnaeTcs obasaTtenbHbIM B CUNY cneuvduki NpoekTa Wnn ero oTAenbHbIX
aTanos.

MepeyeHb npoueayp W NNaHOB MX BLIMOMHEHUS ANA NOMYYEeHUs] NULEH3WIA
W paspeLueHnii Ha NPOU3BOACTBO NPOAYKTa NPOeKTa.

HopmatusHasa ba3a (nepeyeHb OEUCTBYIOLMX HOPMATUBHbLIX aKTUB, perynu-
pYOLLUUX AeATENbHOCTL B OTPAcnu B YacTU NALEH3NPOBaHUA, NONyYeHUs pas-
peLueHunin).

5. ®UHAHCOBbIW NNAH

5.1. MNpuHATbIE UCXOAHbIE AAHHbIE.
» Tekywee uHaHCOBOE CcOCTOsAHUE 3asaBUTENS.

lNnaH npoussoacTea/cObITa, AMHAMUKA NO rogam.
[Mpodunb LeH Ha NpoAYKT NpoekTa, AUHAMUKa Mo roaam.



o [lpodhunb NpoM3BOACTBEHHbIX 3aTpaT, AUHamMuKa rno rogam.

5.2. Mpodunb MHBECTULMOHHBLIX 3aTpaT no rogam. bBriopkeT npoekta (hMHaHCOBbIM
nnaH):

s POrHO3 OoT4YeTa O NpUbLINAX 1 yBbITKaX;

e MPOrHO3 OTYETA O ABWKEHUMN [EHEXHbIX CPEACTB;

o HanaHc (Mnu pac4eT OCHOBHbIX HanaHCcoBbIX NokasaTtenen),
o OIODKET KanuTanbHbIX BNOXEHWUNA,

e [OMOMHUTENbLHbLIE BCNOMOraTenbHble (hopMbl.

5.3. DKOHOMUYEeCKMe NoKasaTenu npoekra:
e CPOK OKynaemocCTW NpOoekKTa,
« NPV,
e NpodUnb HaNOroBbIX OTYUCNEHWUNA;

5.4. YBenuyeHvwe uHaekca Npou3BoauTENbHOCTV TPyAa No cpaBHEHUIO ¢ 6a3oBbIM ne-
pVOAOM, AOCTUrHYTOE B X0A€e peanu3auum MNpoekTa.

5.5. ®uHaHcMpoBaHKWe NpoekTa:
e rpacuk MHaHCUPOBaHMSA NPOEKTA, BKIOYas 3aeM CO CTOPOHbl POHAA;
e npeanonaraemble UCTOYHUKN (PUHAHCMPOBAHWUA U UX CTOMMOCTb;
« rpaduk Bo3spara 3ama PoHAa 1 UHbIX BO3BPaLL@EeMbIX UHBECTULMA.

5.6. Pestome no chmHaHcoBOMY pa3sfeny npoekra.
6. OLUEHKA PUCKOB U YNPABJIEHUE PUCKAMW

6.1. lNoaroToBKa KapTbl PUCKOB NPOEKTA.

6.2. Hay4yHO-TeXHU4YeCcKne pucku.

6.3. Pucku nponssoacTsa n TEXHONOMMW.

6.4. PbIHOYHBIE pUCKW.

6.5. OnepaunoHHbIE PUCKW.

6.6. PUHaAHCOBbIE PUCKMW.

6.7. Mpoune pucku, B TOM YMCE OLEHKa akonoruyeckoi 6esonacHoCTu peanusaunm
npoekTa.

7. YCNOBUA YYMACTUA ®OHOA U OCHOBHbIX MHBECTOPOB
7.1. Cxema y4acTtus.
7.2. Cpoku, CTOMMOCTb U 06beMbl (hrHAHCUPOBaHUSA.

7.3. ObecneyeHune ncnonHeHus obssatenscTe 3asBUTENA NO UCTOYHMKAM (bVlHaHCH-
poBaHuA.

8. BbIBObI



YBaxaeMmbinn 3aaButens!

Ecnun Yy Bac Bo3HMKNK BONPOCHI, NX MOXHO 3a4aThb:

e creynanucTam KOHCYNbTaunoHHOro LeHTpa ®oHaa pasBuTusi NPOMbILLNIEHHO-
CTW, YbW JaHHble Bbl Bcerga moxete HanTu Ha cante ®oHaa;

¢ B JlnyHom kabuHeTte npoekTa (hitps://Ik.frprf.ru/) cneynanucty, conposoxaato-
LLiemMy aKcnpecc-oLUeHKy Unu npouecc noAroToBKU NpoekTa ANA KOMNIEKCHOM
3KCNepTu3bl;

* MEeHeXepy nNnpoeKkTa Ha aTane KOMMMEeKCHOWN SKCNepTu3bl N NOATOTOBKU K 3ke-
nepTHOMY COBETY.

a: 105062, Mockea, JlanuH nep., 4. 6, cTp. 1
t: +7 (495) 789-47-30
s: www.frprf.ru
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